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- “The science and policy interface at
~the time of global transformations
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Andrea Balla (MTA),Co-chair of the Hungarian- Na«tronal Chapter
- Hungarian Academy of Sciences (MTA)
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The Mission of the COARA Hungarian National Chapter (HNC)

* establishment of the state-of-the-art of research assessment

* compliance with COARA commitments

* assessment of needs and obstacles of the institutional implementation

* development of a database of tools, mechanisms

* update and development of the existing national bibliometric database (MTMT)
* share good practices, exchanging information

* optimize resources, share knowledge gained from CoARA WGs

* involve non-CoARA-participating institutions, raise awareness and system-level thinking
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Characteristics of the Hungarian
National Chapter

Established on 8 November 2023 with 7
members (14+ today)

Brings together the representatives of the
main science policy stakeholders that
support researchers in both institutional
and academic career paths

Initiates dialogue and collaboration
between stakeholders to share knowledge
and experiences

Optimizing capacities: members are
present in 10 working groups

WORLD SCIENCE FORUM
BUDAPEST

University of Pannonia

0 ERSTL

Andrassy University Budapest

LT
UNIVERSITY o
. DEBRECEN

University of Debrecen

Orszagos Rabbiképzé — Zsidé
Egyetem [Jewish Theological
Seminary — University of
Jewish Studies, Hungary|

University of Pécs

Hungarian Accreditation
Committee (MAB)

Hungarian Academy of
Sciences

% ELTE

E&tvds Lordnd University

S HUNGARIAN
YOUNG ACADEMY

Hungarian Young Academy
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Corvinus University of
Budapest

FHUN-REN

ungarian Research Netwerk

HUN-REN HQ

WISKOALC

University of Miskole

Budapest University of
Technology and Economics

.
0 Hurgariar Rectons’ Conference

Hungarian Rectors
Conference

+ non CoARA members: NRDIO,

KIFU
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Challenges and opportunities for the HNC

Challenges:
 Create added value for the stakeholders

e Diversity of actors: harmonization of the fragmented ecosystem & bridging the perspectives
of various stakeholders

* Traditions of different disciplines, moving away from metrics

* Contradictions across different assessment systems and types
 Engagement to ARRA of different national authorities
 Overemphasis on university rankings (both universities and politics)
* Optimizing resources (time, cost, HR)

* I|dentify possible resources (CoOARA Boost)

« Communication of progress, dissemination of information
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Challenges and opportunities for the HNC

Opportunities:

* Create added value for the stakeholders: discussion on the principles of qualitative assessment;
fair career paths

* Diversity of actors: understand the different points of view, observe current activities from
various perspectives at different stakeholder levels

* Engagement of central decision-makers to initiate change
* Greater involvment of Young Academy/young researchers

« Communication: WSF, ESOF, Hungarian Science Festival, journals, institutional websites,
conferences, workshops etc.
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How to stand up to the competition?

* No ,on size fits all”

* Flexible and holistic framework,
translation of ARRA

e Set up a database of tools
e Share best practices, report

* Time frame, identify roadblocks to
reforms

* COARA ambassadors (researchers)
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Guiding principles

@ Culture change is a fundamental @ Changing culture is difficult
M 4 change of beliefs; not just change in ) 4 and takes a long time
rules of the game

v

BE=J Broad dialogue in academia is needed: ‘@ Sharing good practices and
r_ ' we listen to concerns, questions & E experimenting will initiate
A dilemmas from academic community desired movement

mn =y DBalance: giving room for ideas ® Importance of good
‘f (diverging) and bringing together leadership in academia to

good practices (converging) make change work

sremssanes RECOGNITION & REWARDS

Source: Summary of the Recognition & Rewards programme plan 2022-2026, https://recognitionrewards.nl/
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Good practices —
NOR-CAM - The Norwegian
Career Matrix

A holistic framework accommodating the full
breadth of academic activities across different
kind of institutions; RPO’s as well as funders.

A toolbox. Hence, all “tools™ are not used all
the time. Use only the tools that are relevant
for the job/context.

Flexible and can be adapted to institutional
profile, subject area, type of position, project
area, the unit's academic goals, etc.

RECOGNITION & REWARDS

ROOM FOR EVERYONE'S TALENT
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On behalf of the CoARA Hungarian National chapter

Thank you for your attention!
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